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Strategic Planning Workshops provided by Jennifer Testa

On October 20th and November 3rd, our
program, Excellence in Nonprofit Leadership,
hosted a two-part workshop presented by
Jennifer Testa. Nonprofits learned components
of an effective strategic plan, personal mission
statements, and reviewed processes for

https://www.tcfhr.org/nonprofit-organizations/nonprofit-organizations-services/endowment-for-excellence-in-nonprofit-leadership/


developing components to a strategic plan.
During the second session, Central Valley
Habitat for Humanity was randomly chosen to be
the prime example for a mock strategic planning
session. Every organization walked out of the
session with a replicable process they could
start the minute they arrived back at their offices.
We are grateful for Jennifer's expertise and can't
wait to see how nonprofit organizations put what
they learned into practice. A big thank you to
Massanetta Springs Camp and Conference
Center for providing a wonderful space in their
Stewart Room. If you are interested in learning

more about Excellence in Nonprofit Leadership or if you are interested in contributing to
the program, visit our website: www.tchfr.org.

The Alvin V. Baird, Jr. Program
Endowment Fund was established in
2005 to support the mission of The
Free Clinic in Harrisonburg, Virginia.
During its many years of serving this
community, the clinic’s mission was to
provide volunteer outpatient health
services to the uninsured in a manner
that promoted dignity, wholeness, and
the coordination of services. With the
closure of The Free Clinic in 2020, the
board of The Community Foundation
approved an annual competitive grant
process for this endowed fund to
continue to support the mission of the
former Free Clinic, by distributing
grants to nonprofit organizations
addressing the unmet healthcare needs
in Harrisonburg and Rockingham
County community .

A competitive application process has been created for this permanently endowed fund. It
will benefit nonprofit organizations serving the unmet healthcare needs for uninsured and
low income individuals in the Harrisonburg and Rockingham County community each
year. CLICK HERE TO APPLY. Applications are due by 5:00PM on November 8,
2021. Current annual grant funding from this endowment exceeds $42,000. Funding will
be distributed by December 2021.
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Learn more about The Community Foundation
Watch our interview with F&M Bank

Visit our Website

Follow Us:

       

Our mailing address is:

The Community Foundation of Harrisonburg and Rockingham County

PO Box 1068

Harrisonburg, VA 22803
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